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MEXAHHM3MbI 1 UTHCTPYMEHTBI CO3IAHUS D®PEKTUBHOM CUCTEMBI
3KOHOMMYECKON BE3OITACHOCTH OPTAHU3AIIIA
Komenes /lonat BajieppeBuu
CTYAEHT 5 Kypca

Cubupckuit ”HCTUTYT ynpasieHus — punuan PAHXUTC

AHHoTanusi. B cratee anamusupyercs cozgaHue APGEKTUBHOM CHCTEMBbl 3KOHOMHYECKON
O6e3omacHocTH  opraHuzanuu.  OOCYyXJalTCs ~ BONPOCHI  HKOHOMHMYECKOW  0e30mMacHOCTH,
KOHKYPEHTOCIIOCOOHOCTH W MHBECTHIIMOHHOM NPHBIIEKATEIILHOCTH OpraHu3anuu. PaccMaTpuBaroTcs
MEXaHU3MBbl W HMHCTPYMEHTBHI CO31aHus 3(PPEKTUBHON CHUCTEMBI SKOHOMHYECKOH O€301MacHOCTH
OpraHH3aliH.

KioueBble €/10Ba: KOHKYPEHTOCHOCOOHOCTb, HKOHOMMKA, SKOHOMHYECKas O€30MacHOCTb,

YCTOﬁqHBOe Pa3BUTUC, CTUMYJIUPOBAHHC, HpOGJ’IeMLI 1 INCPCIICKTUBLI.

Baenenne

B coBpeMeHHOM IMHAMUYHOM U HETpeAcKa3yeMOM SKOHOMHYECKOM JaHAamadre, ooecreueHne
HPKOHOMUYECKOW O€30MacCHOCTH OpraHU3allii CTAHOBHUTCS HE MPOCTO KEIATEIbHBIM, a KPUTHUECKH
HEOOXOJMMBIM YCIIOBUEM JIJII €€ YCTOMYUBOTO Pa3BUTHS M KOHKYPEHTOCHOCOOHOCTH. B ycrmoBusix
ro0anu3alud PHIHKOB, YCWJICHHS] KOHKYPEHIIMM W BO3HMKHOBEHHWS HOBBIX BUIOB YIPO3, KOMITAHUH
CTAJIKUBAIOTCS C HEOOXOAMMOCTHIO TIOCTOSIHHOTO COBEpIIEHCTBOBAHUS CHCTEM 3alllUThl CBOUX
aKTUBOB, WH(GOpMAIMU W pemyTanuu. JlaHHas CTaThsl MOCBSINEHA HCCICIOBAaHUIO MEXaHH3MOB M
WHCTPYMEHTOB cO37aHus 3((HEKTUBHONH CHUCTEMBl SKOHOMHYECKOH O€30MacHOCTH OpraHU3allny,
CIOCOOHOM HE TOJBKO MPENOTBpaIlaTh MOTCHIIMAIBHBIC PHCKH, HO M 00€CIeunBaTh CTAOMIBHOE
GyHKIIMOHMPOBaHKUE OM3HECA B YCIOBHSIX HEOIPEIETICHHOCTH.

AKTYyalnbHOCTh JaHHOW TeMbI OOYCJIOBIEHAa HEOOXOAMMOCTHIO aJalTalliil CYIIECTBYIOIIUX
MOJIXOJI0OB K AKOHOMHUYECKOW O€30MmacHOCTH K HOBBIM peadsM H pPa3pabOTKU WHHOBAIIMOHHBIX
PEIICHUH, TTO3BOJISTFOIITNX OpTraHu3ausaM d(OPEKTUBHO MPOTUBOCTOSATH COBPEMEHHBIM BBI30BaM.
Llenpto maHHOM pabOTHI ABIAETCS aHAINW3 MEXaHU3MOB M HHCTPYMEHTOB co3laHusi 3¢ (eKTHBHOMN

CUCTEMBI SKOHOMHUYECKOI 0€30MacHOCTH OpTaHHU3aIliH, a TAKXKe ONMpeAeSIeHUE ero MepCreKTHB

M BO3MOXHBIX HampaBieHUW pa3Butusa. Jis peann3anvy JaHHOM UEIUM IOCTaBIICHBI

CIIeTyIOIINE 3a]JauH:

1. PaccMoTpeTh OCHOBHBIC IOHATHS U OTIPEACTIECHUS IKOHOMUYECKON OE30MaCHOCTH.

2. HBy‘-II/ITB MCXAaHU3Mbl W HUHCTPYMCHTEIL oOecrieueHUsT HKOHOMHYECKOH 0e30MacHOCTH

OpraHH3aliy.
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3. OmnpezneneHue KIOYEBBIX MPOOJIEM M MPEMSATCTBUM, BIUSIOMIMX Ha co3AaHus 3(PQPEKTUBHON

CHCTEMBI YKOHOMHUYECKOW O€30MTaCHOCTH OpTaHU3allUH.

['apanTusi SKOHOMHYECKON 0€30macHOCTH KOMIAHMM 3aKII4aeTcs B  MUHUMH3ALUU
JIeCTaOMIN3UPYIOIINX BO3JECHCTBUI U HEraTUBHBIX (PAKTOPOB, KAK BHYTPEHHUX, TaK U BHELIHHX. DTO
HaNpsIMyl0 BIHMSE€T Ha CIIOCOOHOCTh OpraHU3alMM CTaOWJIBHO JIOCTUTATh CBOUX CTPATETHUYECKUX
1LeJIeH, UCIIOJIB3YSl KOMIUIEKC MEp Il YMEHbILIEHUS! PUCKOB U MOJAJIEP>KaHNs YCTOMYMBOCTH KITFOUEBBIX
MIPOLIECCOB.

Kak ormeuaer JI.LE. bacoBckuii, COBpeMEHHass 3KOHOMHYECKAs Cpela XapaKTepU3yeTcs
NOCTOSSHHBIMU PUCKaMH M yrpo3aMu JUIsl TpeanpusiTHii Bcex (opM COOCTBEHHOCTH H3-3a
YCWJIMBAIOILErOCsl BIMSHUS BHEIIHEH W BHYTPEHHEW cpenbl. PUHAHCOBAs yCTOMYMBOCTh BAXKHA, HO
HeJocTaTo4YHa Ui pUHAHCOBOM Oe3omacHocTH. DuHaHCOBO Oe30MacHOe MPeaNpUITHE YCTOWINBO, HO
o0paTHOE He BCeryia BEPHO.

DKoHOMHUYECKasi Oe30MaCHOCTh — CJI0KHOE U MHOTOTPaHHOE MOHSATHE, TpeOytoliee CHCTEMHOTO
aHaJIM3a €ro CTPYKTYpPBI, CYITHOCTU M 3JIEMEHTOB. DTO KOMIUIEKCHOE IOHSITHE, KOTOPOE OKa3bIBaeT
BJIMSIHUE Ha BCIO (PUHAHCOBYIO JEATENBHOCTh MPEANPUATHA. DKOHOMUYECKYIO O€30MacCHOCTh MOKHO
ONpEeNIeIUTh KaK 4acTh o0mell 0e30macHOCTH, XapaKTepU3YIOIIYIOCS YCTOWYMBBIM (DUHAHCOBBIM
cocTosHueM, 3(PPEKTUBHBIM HCIIOJIB30BAaHUEM PECYPCOB U yYMENbIM YIPABICHHEM BHYTPEHHUMH U
BHEIIHUMH YTPO3aMHU JJIsl 00€CTieUeHUs pa3BUTHS M PEaTH3alii CTPATerHi KOMITAHUH.

YTrpo3bl CTPYKTypUPYIOTCS Ha BHEIIHHE U BHYTpeHHHE. BHyTpeHHHE cyOBbeKTUBHBIE (DaKTOPbI
TaKXKe BaXHbl JUId HKOHOMHMYECKOH O€30MacHOCTH. YpOBeHb O€30MacHOCTH 3aBHCUT  OT
yIpaBJIEHYECKOH CTpaTerud pYyKOBOJACTBA M €KEIHEBHOIO KOHTPOJS HalX 3(PPEKTUBHOCTHIO
KOMIIaHUH.

Cucrema oOecriedeHHss 5SKOHOMHYECKOW O€30IacHOCTH CTPOUTCSI Ha UHTErpaTUBHOM
MexaHu3Me, The "mHenp' peryiupyer MOcCienoBaTeNbHOCTh aHalu30B. "OObekT", ompenenseMblil
CHHTE30M JaHHBIX, 00J1a1aeT KOMILJIEKCHON BHYTpPEHHEH CTPYKTYpOH M MHOXXECTBOM B3aMMOCBSI3Eil,
YTO JIENIaeT €ro CYIIECTBEHHBIM DJIEMEHTOM HCCIENIOBaHMA. BakHbBI Takke 3a7add M CyOBEKTHI
UCCJIEIOBAHMS.

@DyHKIUOHAIbHBIE OO0S3aHHOCTH BKJIIOYAIOT MOHMTOPUHT M IPOTHO3MPOBAHUE YIPO3,
JETAIbHBIM aHaIU3 PHUCKOB C MHCIIOJIB30BAHMEM KAaueCTBEHHBIX M KOJIMYECTBEHHBIX METOMOB,
pa3paboTKy MHOTOYPOBHEBOI CHCTEMBI Il CMSTYCHHS YIPO3 M 00ECTIEUeHUs] yCTOWYMBOTO Pa3BUTHSA,
a TaKKe MOJECPHU3ALMIO MEXaHU3Ma 00ecTeueHNs] IKOHOMUYECKON Oe301MacHOCTH.

Ha ypoBeHb »KOHOMHMYECKON O€30MaCHOCTH BIHMAIOT pa3nuuHble (axrtopbl. KpusncHsie

SABJICHUA B OKOHOMHKEC U  HCCBOCBPCMCHHOC  BBIIIOJIHCHUC 00513aTeNbCTB napTHepamMmu "

HeI[06pOCOBeCTHBI€ I[Gf/iCTBHSI KOHKYPCHTOB OKAa3bIBAIOT 3HAUYUTCIIbHOC HETAaTUBHOC BIIUAHUC.
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3aKiroueHmue

[IpoBeneHHOE MCCIIEIOBAaHNE MEXAaHHU3MOB U MHCTPYMEHTOB CO3/1aHus dP(PEKTUBHON CHCTEMBI
SKOHOMHUYECKON 0€30MacHOCTH OpraHW3aIMH TTO3BOJIUIO BBIJCIHUTHh KIIOYEBBIC (DAKTOPHI ycrexa B
aToil obmactu. Cpeau HUX — KOMIUIGKCHBIM TOJXOJ, OXBATBHIBAIOIIUN BCE ACTEKTHI JIEATCILHOCTH
KOMITAaHUH, HEMPEPHIBHBIH MOHHMTOPUHI U aHAJIM3 PHUCKOB, a TaKXK€ AKTUBHOE BOBJICYECHHE BCEX
COTPYITHUKOB B TIPOIECC 0OecTIeueHUsI OE30MaCHOCTH.

BaxxHBIM  2JIEMEHTOM  SIBIIIETCS  TaK)K€ BHEAPEHHE COBPEMEHHBIX TEXHOJOTUHA U
WHHOBAIIMOHHBIX PEIICHUH, TO3BOJISIFONIMX aBTOMATH3MPOBATH MPOIECCH 3aIlUThl HH(GOPMAIIHH,
BBISIBJISITH M TPENOTBpAlaTh MOTEHIMAIbHBIE YIPo3bl. D(PQPeKTUBHAS CHUCTEMa SKOHOMHUYECKOU
0C30MacHOCTH — 3TO HE CTAaTUYHBIN HAOOp MpaBWUI W TPOIEAYP, a TUHAMHUYHO DPA3BUBAIOIIUICS
KOMILJIEKC Mep, aAanTHPYIOMUNACS K WU3MEHSIONIMMCST YCIOBHSM BHEIIHEH Cpelbl U MOTPEOHOCTIM
OpraHU3aIH.

Bueapenue Takol cHUCTEMBbI MO3BOJIIET HE TOJBKO MUHUMM3UPOBATh PUCKH, HO M TOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh KOMITAaHWHU, OOecleynBasi €€ yCTOHYHMBOE pAa3BUTHE B JOJITOCPOYHOMN

MIEPCIEKTHBE.
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