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MECTO AYJIUTA B CACTEME OBECINEYEHUS SJKOHOMHUYECKOHN
BE30INACHOCTH KOMMEPYECKOM OPTAHU3AIIUA
BopoobeBa Aslekcanapa AHapeeBHa
CTYIEHT
Poccuiickas akajieMusi HApOJHOTO X035ICTBA U rocyAapcTBeHHOM ciry>x0b! ipu [Ipesunente PO

Cubupckuii UHCTUTYT ynpaBieHus, . HoBocubupck

AHHOTAanUsl. AyAWT, KaKk CHUCTeMaTWyecKkas MpoBepka (PUHAHCOBOM OTYETHOCTH M TPOIECCOB
yVOpaBlIeHUs, CIYKUT HE TOJBKO HHCTPYMEHTOM KOHTPOJS HajJ (DUHAHCOBBIMU TOTOKAMHU, HO U
HAJICKHBIM METOJIOM MUHHUMM3AIIMU BO3MOKHBIX PHCKOB, YTO JIEIA€T €r0 HE3aMEHUMBIM 3JIEMEHTOM
CHUCTEMBI YIIpaBJICHUS SKOHOMUUYECKON Oe30macHOCThI0. B paMkax maHHOW paOOThI pacCMaTpUBAIOTCS
KIIIOYEBBIE AaCIMEKThl ayauTa Kak WHCTpyMEHTa oOecreueHusi SKOHOMUYECKOW Oe30macHOCTH
KOMMepUuecKux opranmzanuii. OCHOBHOE BHUMAaHHE YJECJICHO €r0 POJH B BBHISBICHUU (PHHAHCOBBIX
PHCKOB, a TaKXe PEKOMEHJAIMSIM TIO0 COBEPIICHCTBOBAHUIO ayJIUTOPCKUX TMPAKTUK. Pe3ynbrarb
WCCJICJIOBAHMS  TPENIONAraloT, YTO BHEAPEHHWE AayJAUTOPCKUX MEPOINPHUSATHH TPUBOAUT K
3HAYUTENLHOMY YBEIUYECHUIO YPOBHS 3aIIUIICHHOCTH KOMIIAHUU OT YIpo3, a TaKKe K MOBBIIICHUIO
JIOBEPHS CO CTOPOHBI NAPTHEPOB U KIIMEHTOB.

KiioueBble ¢j10Ba: ayJauT, OTYCTHOCTh, YIIPABICHUE, SKOHOMHYECKasi 0€30MacHOCTh, PUCKH, YTPO3HI,

MHUHUMU3AIUA.

IIpoBenenue peryiasipHbIX ayJIUTOPCKUX IMPOBEPOK IOMOTaeT BBISABIATh M IPEIOTBPAILATH
MOIICHHUYECKUE JCHCTBUS, a TaKkKe OIIMOKA B YUYETHOW MOJIMTUKE, KOTOPHIE MOTYT IMPUBECTU K
3HAYUTEIBHBIM (UHAHCOBBIM TOTEpPsSM. TemM cambiM ayAUTOPCKHE MEPONPHSITHS ICUCTBYIOT Kak
npo(UIaKTUIECKOE CPEACTBO, HAIMPABICHHOE HA CHUKEHHE BEPOATHOCTH HACTYIUICHHS HETaTUBHBIX
(MHAHCOBBIX MOCIEICTBUI 711 OPTaHU3AIINY.

Takke ayauT SBJISIETCS HEOTHEMJIEMOM YaCThIO CTPATETMYECKOTO YIPABICHUS OpraHU3aIUen,
OH MOXET OBITh 0053aTeNbHBIM M JOOPOBOJIBHBIM, €T0 PEe3yJbTaThl CYIIECTBEHHO BIIMSIOT Ha
NPUHATHE YMPABICHUYECKUX PEUICHUH. AYAUTOPCKOE 3aKIIOYeHHE CIIOCOOCTBYET (POPMHPOBAHUIO
OOBEKTUBHON KapTHHBI ()MHAHCOBOTO COCTOSIHUSL KOMIIAHWH, YTO TIO3BOJSIET PYKOBOJCTBY
BOCTIIPUHUMATh CTPATETUYECKUE PHUCKH M OCYIIECTBISTh aJICKBATHOE IUIAHUPOBAHUE OyIyIINX
IEUCTBHIA.

B ycrnoBusix TOBBIINIEHHOW HEOMPEIENEHHOCTH W JAWHAMUYHOCTH pBIHKAa Ba)XHO, YTOOBI
OpraHM3allMi aKTUBHO Pa3BHBAIM CBOU CIOCOOBI OOECHedeHHss SKOHOMHYECKOH Oe30MacHOCTH, U

ayJHT B 3TOM IPOLIECCE 3aHUMAET OJIHO U3 LIEHTPAIBHBIX MECT [5].

MeTOlIOJ'IOI‘I/ISI ayauTa B KOMMCPYCCKUX OpraHusanuax HOpCaACTaBIACT coboit COBOKYITHOCTH
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NPUHIMUIIOB, TOAXO0/I0B U METOJIOB, HAIPaBJIEHHBIX Ha OOBEKTHUBHYIO OLIEHKY (PMHAHCOBOM OTYETHOCTH
1 3(pPEKTUBHOCTH BHYTPEHHETO KOHTpOJs. OHa OCHOBBIBAE€TCS HA MEXKIYHApPOIHBIX CTaHAApTax
ayJuTa, HOpMaTuBax OyXrajaTepCKOro ydera U cHelu@uKe AesiTeNbHOCTH KOHKPETHOW OpraHu3aluu.
BaxxHo, 4TO Kak/as ayIuTOpCcKasi MpOBEpKa HAUMHAETCS € TUIATEIIbHOW MOATOTOBKH M TUIAHUPOBAHUS,
YTO TIO3BOJISICT ONpEACTUTh e, 00beM M CPOKM TMpoBeaeHHs aynuTa. OCHOBHBIE O3Tambl
METOIOJIOTUH ayAHTa Mpe/ICTaBieHbl B Tabiuue 1.

Ta6muia 1 — OcHOBHBIE 3Tambl METOAOJOTHUN ayAUTA

No HanmeHnoBanue Conepxanue
1 Coop wuHboOpMamuu O JeATeNbHOCTH | M3ydeHHe ydYpeauTeNbHBIX JOKYMEHTOB,
OpraHu3aIu HOPMATHBHBIX ~ aKTOB M  BHYTPEHHHUX

UHCTPYKUUH. AHATU3UPYIOTCS (PUHAHCOBBIE
MOTOKH, OIEpPAalMOHHbIE IPOLECChl H
CTPYKTypa YIpaBJIEHUS, YTO IO3BOJISIET
chopmupoBaTh o00IlEe MPeICTaBIECHUE O

CUCTCMC YUCTa U BHYTPCHHCI'O KOHTPOJIS HA

MPEANPUITHH.
2 OrieHKa CUCTeMBbI BHYTpeHHEro KOHTpouist | OlieHKa pUCKOB, CBSI3aHHBIX C MCKAKEHHUEM
(¢buHaHCOBOM OTYETHOCTH, MpOBEpKa

3G PEKTUBHOCTH MEXaHU3MOB BHYTPEHHETO
KOHTPOJIs. TecTUpOoBaHHME CYMIECCTBYIOIIMX
poreayp, HaOIOJICHUE 3a BBHITIOJTHCHHEM
KOHTPOJIBHBIX ~ MEpONPUATHM M ONpOC
COTpyIHHUKOB. [IpuHMMaeTcs pelieHue o
HEOOXOJIMMOCTH JICTAIBHOTO TECTUPOBAHUS

onepauum.

KimoueBeIMu noaxoaaMu B METOJ0JIOTMU ayauTa ABJISAIOTCA aHaJIUTHYECKUHU U Cy6CTaHTI/IBHI)II‘/JI.
AHaTMTHYECKUA TIOAXOJ OCHOBAaH Ha aHainu3e (UHAHCOBOM OTYETHOCTH Yepe3 NpHUMEHEHHE
pa3INUHBIX KOA(PQUIIMEHTOB U aHATUTHUYECKHUX MPOIEAyp, YTO MO3BOJSET BBIABIATH AHOMAIHHU U
OTKJIOHCHHA. Cy6CTaHTI/IBHBII>'I noaxona cCOoCpCAOTOUYCH Ha BbISIBJICHUU (I)aKTOB U TNOATBCPIKACHHUN
JAaHHBIX, COACPKAIIUXCIA B (bHHaHCOBBIX OT4YCTax, 4YCpe3 HGHOCpCZ{CTBeHHBIfI aHaJIN3 MCPBUYHBIX
JIOKYMEHTOB [3].

Takxke TPUMEHHMBI TaKW€ METOMAbI, KaK BBIOOPOYHOE TECTHUpOBaHUE, BepUUKaIus,

MHCTIEKIIUs, HAOJI0ACHNE U MOTBEpXkKAeHHE. BIOOpOUHOE TeCTUpOBaHME BKIIOUYAET B CeOS MPOBEPKY

OTIpeNIeICHHOW TPYIIBI TPaH3aKIMii Ha OCHOBE 3apaHee yCTaHOBJICHHBIX KpHTepueB. Bepudukarms
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JlaeT BO3MOXKHOCTb YJOCTOBEPHUTHCS B TOYHOCTHU IOJYYEHHBIX JAHHBIX, B TO BPeMs KaK MHCHEKIIHS
BKITIOUAET B ce0s (hr3mueckoe 00CiIeJOBaHHE aKTUBOB.

BaXHBIM acmeKTOM METOJOJIOTHH ayAWTa SBISETCS JOKYMEHTHPOBAHHWE BCEX JTAloB
MPOBEPKU. ITO MO3BOJIAET CO3/IaTh HEOOXOANMYIO 0a3y JUIsl MOCIEAYIONIEro aHalu3a U 000CHOBaHUS
BBIBOJIOB, TOKYMEHTHPOBATh BBISBICHHBIE HEJOCTATKM M PEKOMEHJAIIUH, a TaKXKe CIIy>)KUT OCHOBOU
JUIL TIOATOTOBKHM ayJUTOPCKOTO OT4yeTa. TakuM 00pa3oM, METOAOJIOTHS ayJuTa B KOMMEPYECKHX
OpraHW3aIMsIX TPEACTaBIsIeT COO0OW KOMIUIEKCHBIM TIpoIlecC, HAIpaBICHHBI Ha oOecredyeHue
KayeCTBEHHOH UM OOBEKTUBHOM OLEHKU (MHAHCOBOM HMHQOpPMAIMK, UYTO, B CBOIO OYEpE[pb,
CIocOOCTBYET MOBHIIICHUIO YPOBHS SKOHOMUYECKOU Oe3omacHoCTH OusHeca[2].

O¢ddexkTuBHBIE TMPAKTHKH ayIWTa MOTYT 3HAYUTEIHHO COKPATUTh (UHAHCOBBIE PHUCKH H
Croco0CTBOBATh 0OJiee MOJHOMY COOJIIOJICHHIO HOPMATHBHBIX M 3aKOHOJATENBHBIX TpeOoBaHUil. B
pamMKax JaHHOTO aHalIM3a PacCMaTPUBAIOTCS OCHOBHBIE ACTEKTHI M METOIOJIOTHH, UCIOJb3yeMbie B
NPaKTUKE ayJJUTOPCKUX MPOBEPOK, a TAKKE UX BIUSHHE HA YPOBEHb SKOHOMUYECKOM 0€301MacHOCTH.

OpxHuM 13 Hanbosiee pacrpoOCTPAaHEHHBIX MOAXO0JIOB SBISETCS PUCK-OPHEHTHUPOBAHHBIA ayIuT,
KOTOPBIH TTO3BOJISIET COCPEIOTOYNTHCS Ha HanboJiee YA3BUMBIX ydacTKax. DTOT MOJIXO01 00ecrieunBaeT
Oonee riay6okoe MOHMMaHKHE PUCKOB, CBA3aHHBIX ¢ (PMHAHCOBBIMU OMEPALIMSMU, U TTO3BOJIIET BOBPEMS
BBISIBIISATh MOTEHIIMAIBHBIE YIPO3bl 3KOHOMUYECKOH Oe3omacHocTH. Hampumep, opraHuzanuu MOTyT
UCTIOJIb30BaTh METO/bI HICHTU()UKAIUU M OLEHKH PUCKOB, OIICHWBATh BO3JCHCTBHE dTHX PHUCKOB Ha
(buHaHCOBBIE pe3yIbTAaThl U pa3padaThIBaTh MEPHI [0 X MUHUMH3AIMIH [4].

B ycnoBusix pa3BuTHA IU(PPOBBIX MHCTPYMEHTOB HAOMIOMAETCS TEHACHILUS K BHEIPEHHIO
MHHOBAIIMOHHBIX TEXHOJOTMH B  ayJUTOPCKHE Mpouecchl. lcmonb3oBaHHEe aHAIMTUYECKUX
MHCTPYMEHTOB U MPOTPAMMHOTO OOECTIeYEeHHUs Ul aBTOMATH3aI[MM HEKOTOPHIX IPOLIECCOB ayauTa
oOecrieunBaeT OoJiee BBICOKYIO CKOPOCTb M TOYHOCTh NPOBEPKH. Takhe TEXHOJOTHH MOMOTYT
paciupuTh 00beM aHANM3UPyeMOW WH(OpPMAIMU, YTO BIOCIEACTBUU MOKET CHH3UTH BEPOSTHOCTH
omOok M ynymieHuid, Tak, nmpuMeHeHue bigdata W anropuTMOB MAIIMHHOTO OOyUYEHHS IO3BOJISET
OLIGHUBATh PUCKH ¢ O0Jiee BBICOKMM YPOBHEM JICTAIN3AIIUH.

OpHaKko, HECMOTpPS Ha HAJIMYHAE COBPEMEHHBIX METOJIOB M TEXHOJIOTHH, MHOTHE OpTaHU3aIiu
CTAJIKUBAIOTCS C MpOOJIeMON HEJOCTaTOUYHOM MHTErpanuu ayIuTa B MPOLECC MPUHATHS
yIpaBJIeHYEeCKUX perieHuil. YacTo ayaIuTopckue pPeKOMEHIAIMM UTHOPUPYIOTCS MM HEJOCTaTOYHO
paccMaTpUBaIOTCS, YTO CHMXKAET OOHIyr0 3((EeKTUBHOCTh CHCTEMBI KOHTPOJS M, KakK CJIEICTBHE,
MOJKET TPUBECTH K ()MHAHCOBBIM TOTEpPSM. DTO, B KOHEYHOM CYETe, HETaTHBHO CKa3bIBacTCsS Ha
SKOHOMMYECKOI 0€30MacHOCTH KOMITAaHUH, TaK KaK HEe 00eCIeYnBAETCsl CBOEBPEMEHHOE BBISBIICHUE U
YCTpaHEHHUE PUCKOB [6].

Jns moBeimennss >PQPEKTUBHOCTH TPAKTUK ayAuTa HEOOXOIMMO pa3BUBATh BHYTPEHHIONO

KyJIbTypy, KOTOpas TMOJAep>KuBajia Obl OTKPBITOCTh W AKTUBHOE COTPYIHUYECTBO MEKIY
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PYKOBOJICTBOM M ayAUTOPCKUMH CIyk0aMH. DTO TOMOXKET HE TOJBKO IOBBICUTH JIOBEpHE K
pe3ynbpTataM aynuTa, HO U MHTETPUPOBATh ayJUTOPCKHE BBIBOJBI B CTpaTerHUECKUE OM3HEC-TUIAHBI.
BaxHBIM marom B ASTOM HampaBlIeHUH SBISETCS (HOPMUpOBAHHE OOYYArOMIUX IPOTpaMM IS
COTPYAHUKOB, KOTOpbIE MOMOTYT Jy4YIlle MOHSATh Ba)KHOCTh ayAMTa M €ro BIMSHHE Ha YCTOHYMBOE
pa3BUTHE OpPTaHU3AIMH.

AHan3 CyIIECTBYIOUIMX MPAKTUK ayAWTa MOKa3bIBaeT, YTO WX J(PQEeKTUBHAs peamu3arus
MOYKET 3HAYUTEIHHO MOBBICHTh YPOBEHb SKOHOMHYECKOW 0€301MacHOCTH KOMMEPUECKUX OpTaHU3aIni.
[TpuMeHeHHe pPUCK-OPUEHTUPOBAHHOTO TIOJXO0/d, BHEIPEHHUE HOBBIX TEXHOJOTMH M AaKTUBHOE
UHTETPUPOBAaHUE ayJuTa B KOPIOPAaTMBHOE YIpaBJIEHHE SBISIOTCA KIIOUEBBIMU (pakTopamu,
CHOCOOCTBYIOUIMMHA MHWHHMMHU3AIUN (DUHAHCOBBIX PUCKOB W TIOBBIICHHIO OOIICH YCTOWYHBOCTH
OusHeca.

B xone aynuta KOMMeEpUeCKHUX OpPraHU3aLMi BBISBIAIOTCAPA3IMYHOIO POJa PUCKH, KOTOpBIE
MOTYT OKa3aThb CEepPbe3HOE BO3JICHCTBHE Ha 3KOHOMUYECKYIO 0€30MaCHOCTh OpraHM3aluu. DTH PUCKH
JIeIISATCS] Ha HECKOJIBKO KaTeTrOpHii.

@OuHAHCOBBIE PUCKU CBSI3aHBI C BO3MOKHOCTBIO TOTEPH KaNUTAJIOBIOXKCHUH M CHUKCHHUEM
JUKBUJHOCTH KoMmnaHud. Hampumep, B pesynbTare OMMOKM B y4eTe HIM HET0O0pPOCOBECTHBIX
JeHCTBUI COTPYAHUKOB MOKET MPOU30MTH HEAO0OLEHKA aKTUBOB MJIM NIepeolieHKa 0053aTeNbCTB. JTO,
B CBOIO OY€pe]b, MOXKET NMPHUBECTH K HAPYIICHHIO (PUHAHCOBBIX O0S3aTENBCTB, yTpare AOBEPUS CO
CTOPOHBI KPEIUTOPOB U, KaK CIIEACTBHE, (PUHAHCOBOW HECOCTOSTENLHOCTH [5].

OnepanMoHHbIE PHUCKH 3aKIIOYAlOTCS B HEI(PPEKTUBHOCTH BHYTPEHHHMX IPOLECCOB U
npouenyp. Hanpumep, He0CTaTOK KOHTPOJIS KayecTBa Ha 3Tale MPOU3BOJICTBA MOXKET MPUBECTH K
omrOKaM Wi fedeKTaM B TOBapax, 4TO MOBIIEYET 32 COOOH JOMOIHUTENBHBIE PACXOABI M BOZMOKHBIC
mTpadbl CO CTOPOHBI PETYIATOPOB. B HEKOTOPBIX CITydasX HEAOCTATOYHASI aBTOMATH3AINS TIPOIIECCOB
MOJKET TaKXe CTaTb NMPUYMHOM YellOBeUeCKUX OIIMOOK M HapyIIEHWH, 4TO JesaeT OpraHu3aluio
ySI3BUMOM K BHEIIIHUM BO3JICHCTBUSAM U YyIPO3aM.

IOpunnyeckne pucKu, CBA3aHHBIE C HECOOTBETCTBHEM TPEOOBAHHSIM 3aKOHOAATENbCTBA H
HOPMAaTUBHBIM akTaM. He coOmoneHne  akTyanbHBIX TpeOOBaHWMH  MOXKET TPUBECTH K
aJIMUHUCTPATUBHBIM IITpajaM M cyneOHbIM uckaM. B Xxoxme ayaura, Hampumep, MOTYT OBbITh
BBISIBIICHB! CIy4ad HECOOTBETCTBUS B JOKYMEHTAllMM, YTO MOXXET CO3/1aTh CEpbe3HbIE IPaBOBbIC
MOCJIEAICTBHSI U HETaTUBHO CKa3aThCs HA PENyTallud KOMIIAHUM [2].

PenyranmoHHbIe PUCKH TaK)kKe MUMEIOT 3HAUMTENILHOE BIMSHUE HA OM3HEC. YTpara JOBEpHUs CO
CTOPOHBI KJIIMEHTOB M MAPTHEPOB MOXKET MPHUBECTU K CHIXKEHUIO NMPOJAXX U MOTEpEe PHIHKOB COBITA.
[IpoBenenue aynuTa BBIABISAETCUTYallMH, KOTOpPBIE MOTYT OTpPa3UThCS HAa HMH/DKE KOMIIAHUHM U

BbI3BATb HCETATUBHBLIC TIOCICACTBUA B BHUAC TIOTCPU pCHIyTallMHd, BOCCTAHOBJICHUC KOTOpOfI MOXECT

3aHATH I'OAbI 1 TpC6OBaTL SHAYUTCIIBHBIX 3aTpaT HAa MApKCTUHIOBBIC U PR-kommanun.
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Puckwu, BbISIBICHHBIC TIPU TPOBEJCHUH ayAuTa JEMOHCTPUPYIOT HEJAOCTATKH B YIPABJICHHH U
BHYTPCHHCM KOHTPOJIC OpraHu3alnuv, KOTOPLIC MOTYT NPUBCCTH K CCPBC3HBIM MOCICACTBUAM IJIA
IKOHOMHUYECKON 0€30MaCHOCTH OT/EIBHO B3ATONH KOMMEPUECKON OpraHu3allyu.

Ha ocHOBe MpOBEICHHOTO aHalM3a CYMIECTBYIOIIMX PUCKOB, BBIBIISIEMBIX B XOJE ay/WTa,
MOXXHO TPEMJIOXKHUTh DSl PEKOMEHIANWH, HANpaBJICHHBIX Ha YCWICHHE CHUCTEMBbl BHYTPEHHETO
KOHTPOJISl OpraHU3alHu:

Hcnonp3oBaHWe COBPEMEHHBIX TEXHOJIOTMH B MPOUEAypaxX BHYTPEHHETO KOHTPOJIA.
ABTOMATH3aIMA IPOIECCOB IPOBEPKHM M BHEAPCHHWE AHATUTHUYECKHX HWHCTPYMEHTOB MO3BOJISIOT
3HAYUTEIBHO YCKOPUTH M YIYYILIHTH MPOIEcC KOHTPOIIs[8].

[ToBeimeHne KBaTU(pUKAIIMK COTPYTHUKOB, OTBETCTBEHHBIX 32 ayJAWT U BHYTPSHHUN KOHTPOJIb.
PerynspHple TpeHMHrM U OOy4YeHHE 10 aKTyaJbHbIM METOJMKAM M  H3MEHSIOIEMYCS
3aKOHOJIATEIbCTBY MO3BOJIAT YBEIUYUTH YPOBEHb KOMIIETEHTHOCTH IEpPCOHATA. DTO BaKHO JUIA
oOecrieueHHsT KaueCTBEHHOTO HCIIONHEHUS ayJUTOPCKHX IMPOBEPOK M MOCIEAYIOIIEr0 BHEIPEHHS
pe3yJIbTaTOB B OMEPAIIMOHHYIO JEATEILHOCTh Opranu3anuu [1].

Taxxke HeoOXoAMMO pa3paboTaTh W BHEAPUTH CHCTEMY MOHUTOPUHIA BBIMOJIHEHUS
pekoMeHmanuii ayautopoB. Co3maHHe BHYTPEHHHX OTYETOB O BBINOJHEHHH IIPEIIONaraeT
NPO3PavyHOCTh M BO3MOXKHOCTH KOHTPOJHMPOBATH COOJIIOACHUE HEIOCTAaTKOB, BBISBICHHBIX B XOJE
INPOBEPOK. OTO TO3BOJUT HE TOJBKO obOecreunTh HPPEKTHBHOE peIIeHne npobdieM, HO H
noAACPKUBATh BBICOKYIO CTCIICHB JOBEPHA CO CTOPOHBI BCEX 3aMHTCPCCOBAHHBLIX CTOPOH, BKIIIOYAA
PYKOBOAUTENECH, COTPYJHUKOB U HHBECTOPOB.

Takum oOpa3oM, peanu3anys NPEATOKEHHBIX PEKOMEHAAIUA [0 YIYYIICHHIO IPAKTUK
BHYTPCHHCTO KOHTPOJIA MO3BOJIUT HE TOJIBKO ITOBBICUTDH Bq)(l)eKTI/IBHOCTB AYJUTOPCKHUX NpouecaAyp, HO U
SHAYUTCIIBHO YCHUIIUTh CUCTEMY YIIPaBJICHUA pHUCKaMH, YTO, B CBOIO OUCPEAb, OKAXKET MMOJIOXKUTCIIBHOC

BJIMIHUC HAa SKOHOMUYCCKYTO 0€e30IacHOCTE OpraHu3aiuu B [ECJIOM.
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