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AnHoTtanus. Llenpro paboThI ABISETCS ONMpeNesieHHe BIMSHUS BHYTPEHHETO ayJquTa Ha oOeclieueHue
HKOHOMHUYECKOH O€30MacHOCTH TpEeNupusATHsA. AyIUT Ha MPEANPHATHH CUYUTACTCS OJHOU W3
00513aTENBHBIX COCTABISIOMMNX 3()(PEKTHBHONM OpraHU3alUuN CHUCTEMBl SKOHOMUYECKOH 0€30macHOCTH.
Heo0XxoauMocTh BKIIIOUEHHUS CIYKObI BHYTPEHHETO ayauTa B OOLIYI0 CHCTEMY SKOHOMHYECKOMN
0€30MacHOCTH COBPEMEHHOT'0 TPEANPUATHS OOYCIOBICHO YCHJICHHEM KOHKYPEHIUH, YBEIHYCHUEM
qrcia GUKTUBHBIX U MPOOJIEMHBIX MTPEPHITHI.

KioueBble cioBa: aynuT, OSKOHOMHYECKass O€30MacHOCTh, BHYTPEHHHH ayauT, (QYHKIUH

BHYTPEHHET0 ayJuTa.

B  ycnoBusix NepexonHOM  OKOHOMHMKM  KOMIIAHMH, TIOJYYHMBIIME  XO3SIIICTBEHHYIO
HE3aBHCUMOCTb, CTOJKHYJIUCh C HEOOXOJUMOCTBIO pa3padOTKU MPUHLHUIINAIBHO HOBBIX MOAXOA0B K
00eCreuyeHn0 CBOEM HKOHOMHUYECKON O0€30MacHOCTH, 4YTO MOTpeboBaio MpeoOpa3oBaHusd Bcel
CHCTEMBI 3alIUThl (PUHAHCOBBIX MHTEPECOB.

Ha ceronHsmHui eHb OJHOM M3 aKTyaJbHBIX TEM B KPYTy Hay4yHBIX PaOOTHUKOB OCTaETCS
OlLICHKa YpOBHSI SKOHOMHYECKOH 0e30macHOCTHM KOMIIaHWU. Tak Kak COBOKYIMHOCTb BHYTPEHHUX U
BHEUIHUX (DAKTOPOB IOCTOSIHHO CO3/1a€T HOBBIE YIpO3bl AESITENBHOCTH MPEANPHUSATHS, TO UMEHHO
IpoIecC OLIEHKU M aHalu3a 3TUX (aKTOPOB IMO3BOJSET KaK MOXHO ObICTpee HEHTpaiu30BaTh MU
YMEHBIINUTH BIUSHUE HETATUBHBIX (PAKTOPOB.

Jns dopmupoBanus 3pPeKTUBHON CUCTEMBI SKOHOMHUYECKOW OE30MaCHOCTH MPEKIE BCETO
HEOOXOMMO TPOBECTH PN TMOATOTOBUTEIBHBIX MeporpusaThil. [Ipu ocymiecTBieHUH NTpPOBEPOK
BHYTpEHHEH OyXraitepckoi, (UHAHCOBOH, XO3AWCTBEHHON M APYrod MOKYMEHTALMU OpIraHU3aIUs
npuberaer K ycCIyraMm ayAHTOPCKUX CIIYKO, CO3JaHHBIX BHYTPU KOMIIAHHUHM, M ayJUTOPCKHX
KommaHui[1].

B nocneanee Bpemsi B Poccun HaOmogaercs opueHTaIus Ha pa3/esienne GQyHKIUN yrpaBiIeHUs
u BrageHus: ouzHnecoM. COOCTBEHHUKU BHEIPSIIOT OJIHY OOIIYIO CTPATEruio Pa3BUTHUS OPTaHU3ALMH U
YIPaBISAIOT OCHOBHBIMU HAIPABJIECHMSI, a Ui PELICHUsI MEJIKMX U TIOBCETHEBHBIX 3a/1a4, KaK IPAaBUIIO,
HAaHUMAIOT TOI-MEHEDKEPOB. B TakoM cilydae Ha IpeIIpUsITHH UCIOIb3YETCSI HHCTPYMEHT KOHTPOJIS
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MOJIHYIO U OOBEKTUBHYIO OLICHKY JeSATEeIbHOCTH BCEH opraHu3anuu. BHyTpeHHMI ayauT npeanpusTis

MPOBOJAT CAMOCTOSITENbHO. VIMEHHO OH SBISETCS BaXXHOM 4YacThl0 3(P(EKTUBHOTO YIPABICHUS

XO3SIIICTBEHHBIMU  IIPOLIECCAMHU, CIOCOOCTBYET pealu3aluy Leleid W 3ajgad  [peanpusiTHs,

obecrieynBaeT pocT KayectBa U 3(P(EeKTUBHOCTH pabOT MOApa3AEICHUN, BBIBIAET HNPUUYMHBI U

YCIIOBHSI BOBHUKHOBEHHU S HETaTUBHBIX (DaKTOPOB U TIOMOTAET YCTPAHUTH MOCIIEICTBHUS.
Heo0xoauMocTh BKITIOYEHUS CITYKObI BHYTPEHHETO ayIuTa B OOLIYIO0 CUCTEMY SKOHOMHYECKOM

0€30IaCHOCTH COBPEMEHHOI'0 MPeanpuaTusi 0OyCIOBICHO YCUJICHHEM KOHKYPEHIIMH, YBEITHUYECHUEM

yuciaa (UKTUBHBIX M TNPOOJEMHBIX MPEINpUATHH, a Takke OTCYTCTBUEM B psje CIly4yaeB

CTPaTEru4ecKoro IUTAHUPOBAHUS XO03HCTBEHHOM JeSITeIbHOCTU u HEI0CTaTOYHO

KBaJTM(UIIMPOBAHHBIM YIIPABICHUEM PEATIPHITHEM.

BuyTpeHHu ayauT mo3BOJIAET NPEAOTBPATUTh PA3IMYHbIE YIPO3bl IOCPEACTBOM BBIIOJIHEHUS

CIIEAYIOIINX (QYHKIMI:

- OLIEHKa JIOCTOBEPHOCTH MH(OpMaIuu, coOIIt0IeHIe 3aKOHOIaTeNbCTBA, COXPAHHOCTh AKTHBOB,
3P PEKTUBHOCTD U PE3YJIbTATHBHOCTD JESITEIHLHOCTH KOMITAHUY;

- aHamu3 Y(PQPEKTHBHOCTH CUCTEMBI YIPABJICHUS PUCKAMU M pa3padOTKa METOJ0B KOHTPOJIS
PHCKOB;

- UCCIIEIOBaHNE SKOHOMHYHOCTH U 3((HEKTUBHOCTH OCYILECTBIIIEMBIX ONEpaIil.

KoHTponb AesTenbHOCTH MPEeANPUSITHS IPU 3TOM OCYILLECTBIISIETCS 10 TPEM HalpaBICHUSIM:

- JOKyMeHTanbHO. IIpoBepke mojBepratoTcsi Bce MEPBUYHBIE U CBOJHBIE JOKYMEHTBHI, OTUETHI
OyXraJTepuu U pa3InYHbIX CIIYKO, JOTOBOPHI C KOHTpareHTaMu;

- no ¢axty. [IpoBonuTcss MHBEHTapH3alMs JACHEXKHBIX CPEJICTB, MaTepHaJbHBIX IEHHOCTEH,
onpezensercs pakTuyeckas 1e0MTOpcKas U KpeAUTOPCKast 3a105KEHHOCTb (DUPMBIL;

- KOMOMHMpOBaHHO. Mcrnonb3yroTcs Bce BhllenepedrcaeHHbIe AeMCTBHSI OAHOBPEMEHHO [2].
[TpakTHyeckas 1mosp3a OT OTAENIa BHYTPEHHETO ayJJUTa COCTOUT B CIEAYIOIIEM:

- BO-TIEPBBIX, OSTO TIO3BOJIUT YNPABISAIOUIMM  HalaaAuTh S((EKTUBHBIA  KOHTPOJIb  3a
NoJipa3/iesIeHusIMU KOMIIaHHH;

- BO-BTOPBIX, II€JIeBble KOHTPOJIbHbIE TMPOBEPKHM U aHAJINW3 TIO3BOJSAT BBISIBUTH PE3EPBBI
NOBBIIEHUS 3((EKTUBHOCTH MPOU3BOJACTBA W ONpPEICTUTh Haubolee MNPUOPUTETHBIE
HaIpPaBJICHUS Pa3BUTHS;

- B-TPETbUX, HCMOJIb30BAaHUE OMNbITA U KBAIM(UKAIMU BHYTPEHHHUX ayJIUTOPOB IO3BOJIUT
COKPATUTh PACXO]Ibl HAa 00S3aTEIbHBINA ayIUT.

OpnHako CyIIECTBYIOT NPENATCTBUS JUIsl Pa3BUTHS BHYTPEHHETO ayauTa B HallEed CTpaHE.

OnHUM M3 HUX SBJISIETCS HEOOXOAMMOCTh aJaNTalliy 3alaJHOr0 OMBITa K POCCHUICKHM YCIOBHUSIM.

MHorue 0COOEHHOCTH M METO/1bl BHYTPEHHETO ayIUTa 3amaHON IIKOJIbl MOKHO Ha3BaTh Pa3yMHBIMU

pasymHo. Ho B ocHOBe nX 3 (eKTUBHOCTH JekaT (HaKTOpbl, KOTOPhIE HETPOCTO HAUTH B POCCHMCKUX



ycaoBusix. K HUM oTHOCATCSI, HaImpuMep, BHICOKHI yPOBEHb Pa3BUTHUS KOPIIOPATUBHOTO YIPABIICHHUS,
BBICOKAs HCIIOJIHUTENBCKAs TUCIUIIINHA, CKIIOHHOCTh K CHCTEMHOMY PEIIECHHIO POOIIeM.

Takum 00pa3oM, OJHUM M3 TJIABHBIX YCIOBUH 3>(PQPEKTHBHOTO BeneHHUs Ou3HEca SBISETCS
obecrieyeHre >KOHOMHYECKOH Oe30MacHOCTH KOMIaHWW. be3 3Toro Hemb3s HPUHATH MPaBHIBHOE
YIIPaBICHYECKOE PEUICHUE, OPTaHW30BaTh YCTOWYMBYIO U TNPHOBUIBHYIO AEATENBHOCTh. AYIUT Ha
OPEANPUATHA CUYUTACTCA OJHOM W3 00s3aTENbHBIX COCTABISIOMMX 3()(EeKTUBHON opraHu3anuu
CHCTEMBl 3KOHOMHMYECKOW Oe3omacHocTH. OH o0ecreunBaeT NpPUEMIIEMBI YPOBEHb TOYHOCTH H
JIOCTOBEPHOCTH MH(OPMALINH MPETOCTABIEMON OyXraaTepreil KOMIaHUU PYKOBOASIIMM JIMIAM IS

3¢ (HEeKTUBHOTO yIpaBICHUS MPEANPUATHEM.
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