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IPUMEPE AO «FOKYPAJI30JIOTO I'PYIIIIA KOMITAHUI»
3akansnuHa Enena CepreeBna
CTYZIEHTKa 5-T0 Kypca (HanpaBiieHHe: S5KOHOMHUKA U OyXrajTepckuil yuér)
Hay4HbIU pykoBoauTens: bparuna I'asimna Hukonaesna
JIOKTOP SKOHOMHUYECKHMX HAYyK, JOLEHT

OY BO IOxH0-YpanbCkuii HHCTUTYT yIPaBICHHUS ¥ SKOHOMHKH, T. UenssOnHCcK

AHHOTanus. B crartbe paccMaTpuBarOTCsl 3KOHOMHYECKass O€30MacCHOCTb MpEANpHUsATHS U €€
npuHUnbel. OTpakeHa 3HAYMMOCTh OOeCIeueHHs] MPHHIUIIOB SKOHOMHYECKOW Oe30MacHOCTH Ha
npumepe AO «tOI'K». ABTOpamMH paccMOTPEHbI OCHOBHBIE MPHUHIUIIBI, HEOOXOAUMBIE s
3¢ (heKTUBHOTO 00ecreyeHus] CUCTEMbl PYKOHOMUYECKON O€30MacHOCTU MPEANPUSNTUS B POCCUUCKHUX
YCIIOBUSIX.

KiroueBble cj10Ba: TPUHIUIB SKOHOMHYECKOH O€30MaCHOCTH, TPEANPHITHE, SKOHOMHYECKAs

6630HaCHOCTB, Pa3BUTHEC, CUCTCMaA SKOHOMMYECKOI 0€30IIaCHOCTH.

OcHOBOH BCSIKOM XO3SIICTBEHHOM JI€ATENBHOCTH SIBISETCS CTPEMJICHHUE K IOJYyYEHHIO
HauOOJbIIEr0 JI0X0/Ja C HAaWMEHbIIMMM 3aTparaMu. [IpuOblIb BBICTYNAeT TJIaBHBIM YCJIOBHEM
TEKYIIEr0 M TMEPCIEeKTUBHOIO (PYHKIIMOHUPOBAHUS TNPEANPUHUMATENBCTBA, a O€30MacHOCTh -
HCXO/IHBIM YCJIOBUEM, ONPeAEIOINM 3P PEKTUBHOCTD ITOr0 (PYHKIIMOHUPOBAHMSL.

Ha panHbIE MOMEHT, S3KOHOMHYECKas O€30MacHOCTb MPEANpPUATUS CKIAAbIBAE€TCA U3
HECKOJIbKUX (PYHKIIMOHAIBHBIX COCTABIISIFOIIMX, KOTOPBIE ISl Ka)XJA0ro KOHKPETHOTO MpPEeaNpHUsTHS
MOTYT MMEThb pa3JIMYHbIE IPHUOPUTETHI B 3aBHUCUMOCTH OT XapakTepa CYIIECTBYIOIIUX Yrpos [8].
OCHOBHBIM  (haKTOPOM, OIPEICISAIOUIMM COCTOSIHUE JKOHOMHMYECKOW O€30MacHOCTH, SIBIISETCS
oOjasiaHue MpeANpUSTHEM YCTONYMBBIMU KOHKYPEHTHBIMU IMPEUMYIIECTBAMH. JTH NPEUMYIIECTBA
JOJKHBI COOTBETCTBOBATH CTPATETMUECKHUM LIEISM M MIPUHIUIAM NpeaAnpusTus. 3]

['maBHOM OCOOEHHOCTBIO TPU BHEIAPEHUHM NPUHIMIIOB SKOHOMHYECKOH O€30MacHOCTH Ha
NPEANPUATHH SBISIETCS TOT (DAaKT, YTO MX JIEHCTBEHHOCTh 3aBHCHUT OT yesioBeueckoro ¢akropa [5].
Jlaxke mpu HaIUYUU Ha MPEaNpHUSATHH MPo(ecCHOHATBHOTO HayalbHHUKA CIYXObl O€30MacHOCTH,
CJIOKHO MPUIEPKUBATHCS BCEX MPHUHIIMIIOB MIPEANPHUATHS, €CITU UX HE COOTIOAeT KaX bl COTPYAHUK
KomrnaHuu. lloaToMy i JOCTHIKEHHS JKETAaeMBbIX pe3yJbTaTOB HEOO0XOAWMO, YTOOBI KaXKIbIi
COTPYIHUK OCO3HaBaJ HEOOXOAWMOCTh W BaXXHOCTh BHEIPSEMbIX IPHHLIUIOB 3KOHOMUYECKOMN

0€30IIaCHOCTH.



[To muenuio aBropa C.O. ['yHMHa, PKOHOMHUYECKas OE30MAaCHOCTh MPEAIPHUATHS — 3TO
COCTOSIHHE, TIPU KOTOpOM obecrieunBaeTcs Hanbonee 3(h(HEKTHBHOE HCIIOIB30BAHUE KOPITOPATUBHBIX
pECYypCcoB I TPEAOTBPAIICHHS yrpo3 U O0ecleYeHHe YCTOHYMBOTO (YyHKIIMOHUPOBAHUS
X035HUCTBYIONIETO CYOBEKTa B HACTOSIIEM U B OYTyIIIEM.

OcHoBHBIM BHJIOM fAestenbHOCTH AO «HOI'K» siBisieTcss 1oObI4a pya ¥ MECKOB JAParolieHHbIX
METaJUIOB (30J10Ta, cepedpa 1 MeTayuIoB iaTHHOBOM rpymsl) (OKBD/] 07.21.41) [6].

[lenp cucTeMBI TPHHIMIIOB dKOHOMUYeckor Oe3zomacHocTH AO «tOI'K» - MuHMMU3anus
BHYTPEHHUX M BHEIIHUX YIPO3 SKOHOMHUYECKOW CTAaOWJIBHOCTH NPEANPHUATHS, B TOM YHUCJIE €ro
(hMHAHCOBBIM, MaTepUATLHBIM, HH(OOPMAITMOHHBIM M KaJPOBBIM pecypcaM Ha OCHOBE pa3pabOTaHHOTO
KOMILIEKCa MEP PKOHOMHUKO-TIPABOBOTO M OpPraHM3AIlMOHHOTO Xapaktepa. B mporecce mocTHkeHUs
MOCTABJICHHOM 1LIETU MPEIyCMAaTPUBACTCS PEIICHUE KOHKPETHBIX 3a/1a4 MO Pa3IMYHBIM HApPaBICHUSIM
obOecrieyeHrst SKOHOMUYECKOH 0€30IMacHOCTH.

K ocHOBHBIM 3a1a4aM CHCTEMBI SKOHOMHYeCKoii 0e3omacHocTH AO «tOI'K» otHOCAT:

- 3alMTa 3aKOHHBIX MPaB U UHTEPECOB MPEANPUITHS U €TI0 COTPYAHUKOB;

- cOop, aHaJIM3, OLICHKA JAHHBIX U MPOTHO3UPOBAHUS PA3BUTHUS CUTYAIUU;

- U3YyYEHUE MapTHEPOB, KIMEHTOB, KOHKYPEHTOB, KaHIUIATOB Ha BaKaHTHbIC JOKHOCTH B
KOMITaHUH;

- CBOEBPEMEHHOE BBISIBIICHHE BO3MOXXHBIX BHEIIHUX Yrpo3 IKOHOMHYECKON O0e30macHOCTH
MPEANPUSITHS;

- HEJOMYUIEHUsI TPOHUKHOBEHUSI Ha NPEANPUATHE CTPYKTYP SKOHOMUYECKOM pa3BeIKU
KOHKYPEHTOB, OpPraHU30BAHHOW TMPECTYMHOCTH M OTHAEIbHBIX JHUI, KOTOpPbIE HMEIOT
MIPOTUBOIIPABHBIC HAMEPEHUS;

- MPOTUBOJICUCTBUE TEXHUYECKOMY MPOHUKHOBEHUIO B MPECTYIHBIX IEIISIX;

- BBISIBJICHUE, MPEAYNPEXKACHUE U TPECEUYCHHE MPOTUBONPABHON WJIM HHOW HETraTUBHOU
NESTENILHOCTH COTPYIHUKOB MPEANPUSLTHS, KOTOpasi yrpoxkaeT 0€30MacHOCTH MPEIPUITHS;

- 3aIATY COTPYIHUKOB MIPEINPHUATHS OT HACHIHCTBEHHBIX JICHCTBHIA;

- obecrieueHnUsT COXPAaHHOCTH MAaTEPHAIbHBIX IIEHHOCTEH W CBEJACHUH, COCTaBIISIOIINX
KOMMEPYECKYIO TallHy MPeANpUsiTHS;

- noilyueHue HeoOxonuMol uHGoOpMaluu Ui pa3paboTKu  Hamboiee ONTUMAIBHOTO
YIPABJICHUYECKOTO PEIICHUS TI0 BOMIPOCAM CTPATETUU U TAKTHKU YKOHOMHUYECKOM JEeATETLHOCTH
KOMIIAHUU,

- dbusnyecKkas U TeXHUYECKasi OXpaHa 3aHui, TEPPUTOPUH, TPAHCTIOPTHBIX CPEJICTB;

- dbopMupoBaHUEe OIATONIPHUATHOTO OOMIECTBEHHOTO MHEHUS O ACSITEILHOCTU TIPS PHUSITHS,

- BO3MCIICHHUSI MaTEPHAIIbBHOTO ¢ MOpAJbHOTO yiepda, NPUUYMHEHHOTO B pe3yJbTare

MPOTUBOIIPABHBIX IEUCTBUI OpraHu3aluid U OTAEIbHBIX JIMII;



- KOHTPOJIb 32  3(PQPEeKTUBHOCTHIO  (YHKIMOHUPOBAHUS  CHCTEMBI  O€30MacHOCTH,

COBEPILIEHCTBOBAHUE €€ OT/ICIbHBIX 3JIEMEHTOB.

JlanHble 3a7aud TO3BOJIAIOT TMOHSTh BHYTPEHHUM MEXAaHU3Mbl CHUCTEMBl 3KOHOMHYECKOM
0€30IaCHOCTH MPEANPUSITHS, KOTOPBIA 00ECIIEUNBACT €€ COCTOSHUE B €IMHON IIEIOCTHOCTH YCIIOBHH,
WX YCTOMYMBOCTH, MPEEIbHBIX TPAHUIl U3MEHUYMBOCTH | T.J. JIF0Oas cucrema, B 4aCTHOCTH, CUCTEMa
IKOHOMHYECKON O€30MaCHOCTH MPEANPUATHS B CHIIy BHYTPEHHUX W BHEIIHUX MPOTHBOPEYUN MMEET
TEHJICHLIUIO K U3MEHEHUIO U Pa3BUTHIO [2].

Cuctema TpUHIMIOB JKOHOMHYecKoW Oe3omacHoctn AQO «lOI'K» otBewaer Bcem
TpeOOBaHUAM, KOTOPHIE K HEH MPEIbSBISIOTCS TOJIBKO TOTJA, KOT/Ia BECh MEPCOHANI OyJeT OHNUMAaTh
BXHOCTh OOecrieueHus] 0€30IaCHOCTH KOMITAHUU U CO3HATEBHO BBITIOJHATH BCE YCTAaHOBIICHHEIC B
paMKax cuUCTeMbl mpoueaypbl. JloCTHYb 3TONM 1LETM MOXKHO TOJIBKO OJjarojapsi IPOBEICHUIO
HEMpPEepBHIBHOM, KPOMOTJIMBONH BOCHHUTATEIHHOW W MTPO(UIAKTHYECKOW pabOThl € COTPYTHUKAMU
MOPEeaNpHUsATHs MyTeM HUX OOy4YeHHs U ClelUualbHOW NOArOTOBKM IO BOIMPOCAM JAEHCTBYIOILIETO
3aKOHOAATEILCTBA TI0 PA3IMYHBIM ACIIEKTaM YIKOHOMUYIECKOW 0€30TacHOCTH [4].

B coBpeMeHHBIX YCIOBUSX, JUIsl Pa3BUTHUS NPEANPUHUMATEIHCKONW IEATEIHHOCTH, MHOTHE
PYKOBOJUTENN 00ECTIEYUBAIOT SKOHOMUYECKYIO 0€30MacCHOCTD JIUIIb JIJIsl YBEIUMYCHHsI JJOBEPUSI K HUM
U B CBSI3U C ATUM TEPSIIOT BECh MOTEHIMAT.

BaxxHo oTMETUTH, 4TO cucTeMa 0€30MaCHOCTH KaXKI0TO MPEANPUITHS UHANBUyaIbHA U UMEET
CBOM TMPHUHIUIIBI IKOHOMHYECKOW Oe3omacHocTH. [lomHOTAa M ACHCTBEHHOCTH ATOM CHCTEMBI BO
MHOTOM 3aBUCAT OT UMEIOIIEHCS B TOCYIapCTBE 3aKOHOIATEIbHOM 0a3bl, MAaTEpUATBHO — TEXHUYECKUX
u (GUHAHCOBBIX pecypcoB [1], MOHMMaHHS KaXIbIM COTPYIHHUKOM BaXHOCTH M 3HAYUMOCTHU
MPUHIIAIIOB YKOHOMHYECKOW O€30MacHOCTH MPENNPHUATHS, a TakKKe OT 3HAHUM U TMPAKTHUECKOTO
OTIbITAa HAaYAJIbHUKA CITY>KOBI 0€30MaCHOCTH.

TakuM o00pa3zoMm, NPUHIUIBI SKOHOMHYecKoi Oe3omacHocT Ha AQO «IOI'K» mo3Bomsitor
obecrieunTh IPGEKTUBHOCT, U  HEMPEPBIBHOCTH  IMpoliecca OOecTleueHuss IKOHOMHUYECKOH
O0e3omacHOCTH Tpennpustus. HecMoTps Ha 3TO, CYIMIECTBYIOT MPOOJIEMBI, KOTOpPHIE MEIIAIT
peanu3anuy MPUHIMIIOB KOHOMHYECKOW Oe3omacHoCTH mpeanpusaTus. [Ipexme Bcero, 3To TO, 4TO
KK U3 MPUHITUIIOB, HECMOTPS Ha CBOIO O0YCIOBIEHHOCTh, CYOBEKTUBHAS KOHCTPYKIIHS, KOTOPYIO
MBICIIEHHO COBEpINAeT KaXKIbIH PYKOBOAWTENh OpPraHHW3alMd Ha YpPOBHE €ro MO3HAHWH o0ued u
npodeccnoHanbHON KYIbTYpHI.

Taxke HEOOXOaUMO 3aTpaTUTh MHOTO BPEMEHHU, YCHIWH, (PUHAHCOBBIX W TEXHHUYECKUX
CpencTB, A ux BHeApeHus. ClenyeT OTMETHTh, YTO 3TO HE TapaHTUPYET COONIOACHHS MPUHIIUIIOB
SKOHOMHYECKON 0e30macHOCTH BCEMH COTpYAHHKaMu [7], a AJii UHTCHCHMBHOTO W CTaOWIBHOTO
pa3BUTHUSL TPEANPUITHS, HEOOXOIUMO, YTOOBI KaXKIbI COTPYIHUK IIOHMMAajdl W BBHITOJHSI BCE

MIPUHIIMITB 5KOHOMHYECKON 0€30MacHOCTH MPEANPHUSITHSL.
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